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OPERATOR: Ladies and Gentlemen thank you for standing by. I am 

Konstantinos your Chorus Call operator.   

 

 Welcome and thank you for joining the INTRALOT Conference 

Call and Live Webcast to present and discuss the First Half 

2021 Financial Results.  

 

 At this time, I would like to turn the conference over to Mr. 

Chrysostomos Sfatos, Deputy Group CEO of Intralot.  

 

 Mr. Sfatos, you may now proceed. 

 

SFATOS C: Good afternoon.  Welcome to the First Half of 2021 Earnings 

Call for INTRALOT.  I will pass now the microphone to the 

Group CFO, Mr. Andreas Chrysos for his presentation. 

 

CHRYSOS A: Good afternoon, ladies and gentlemen.  As you have seen 

already from the results that we announced last week, the 

performance of the first half of 2021 was very good for our 

Group, and the indications are that the same trend will 

continue as we move forward.   Before presenting our H1 

2021 financial results in detail, I would like to make an 

overall assessment of the performance of the Group against 

the commitments that we have undertaken over the last 

couple of years. 

 

 In summary, the 4 major areas of interest over the last 

couple of years were: the first one was the restoration of the 

lost EBITDA from Bulgaria and Turkey, by focusing more on 

developed markets, and mainly in the U.S.  The seco0
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development of synergies and cost optimization measures in 

support of our financial metrics.  The third one was the 

handling of the maturity of the bond of September 2021, 

considering the interest of all involved parties, namely 

Noteholders and Shareholders.  And fourth was the prudent 

handling of our liquidity, despite the challenges that we were 

facing primarily due to the pandemic. 

 

 Today, and if looking at the performance metrics and 

achievements of the first half of 2021, we can say that: In 

relation to our first target, our EBITDA outlook for 2021 is 

heading for a level in the vicinity of €100 million, when 

respective metric in 2019 with Turkey and Bulgaria included, 

was €88 million, strongly supported by the performance of 

our U.S. subsidiary, but fueled also by the strong top line 
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 As regards to the third area of interest, during August, we 

completed successfully the two exchange offers that resulted 

to a deleveraged capital structure by €163 million, while 

extending maturities at least until 2024.  Last but not least, 

our liquidity st
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last year's respective period.  And thirdly, the improvement 

in the operational performance that went down also to the 

EBT and net income after tax and minority interest lines, that 

also followed the same trend presenting significantly better 

result versus the second quarter of 2020. 

 

 As a last comment in this slide, we see a clear upward trend 

depicted in the operational metrics in the last 12 months 

column, which we believe is representative for what we 

expect for the full year results, but a further improvement in 

the lines below EBITDA is also expected due to the non-

existence of high impairment and losses levels that occurred 

in previous year mainly driven by COVID-19 implications to 

associates and investments. 

 

 Turning to Page #9, the two upper graphs have already been 

analyzed in detail.  On the bottom left of the slide, we see 

that the net CAPEX for the first half of 2021 period was €9 

million, substantially lower compared to the respective period 

of last year, but also indicating the downward trend 

compared to the last two years.  This, as already mentioned, 

has been the result of our products maturity, the lower 

requirements in CAPEX globally, but also the non-existence 

of renewals in our projects, especially in the U.S., where we 

have a clear horizon of around 7 years after the intense 

renewal program in the last few years. 

 

 In the same graph, we see the operational improvement 

depicted in operating cash flow performance, which for the 6 

months was €51 million, much better than 2020 respective 

period, which was heavily affected by COVID-19 restrictions, 
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but also a much more improved performance indicated in the 

LTM last 12-month metric, clearly showing an upward trend 

compared to the last two years’ performance. 

 

 In the graph on the bottom right of this page, we should 

highlight on the net debt to EBITDA ratio, which as a result of 

the EBITDA improvement has been reduced substantially 

compared to the first half of 2020, but also from the 2020 

year-end performance.  Please note that the effect of the 

recently completed capital structure optimization of €163 

million, deleverage is not yet incorporated in the ratio 

because it occurred after the 6-month reporting period but 

will be included in the results of the third quarter.  This said, 

we expect a leverage ratio level in the order of 5 times 

EBITDA moving forward. 

 

 Lastly, in Page #11, we see the contributions per region in 

our revenues and EBITDA, where we see that almost 80% of 

our revenues and 85% of our EBITDA being produced in the 

more developed parts of the world, namely North America, 

Europe, and Oceania, as part of our strategy in the last few 

years to shift our activity towards more developed markets. 

 

 And at this stage, the presentation of the first half of 2021 

results is finished.  And the INTRALOT executive team is at 

your disposal for any questions you may have. 

 

Q&A 

 

OPERATOR: The first question is from the line of Felix Wolfgang with 

Sarria.  Please go ahead. 
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WOLFGANG F: Yes, hello, thank you for taking my question.  And first of all, 

congratulations to I think a solid set of results.  And I think 

stronger than many including us thought that would be, so 

that's very good.  Forgive me if I'm digging a little bit into 

the performance in the rest of the world.  You've given us a 

figure, a proportionate EBITDA figure of about €47 million for 

the first half.  And I'm trying to reconcile that wi
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2021, it was at €2.5 million, but please take into account 

that it was the commencement of this type of activity in the 

country during the first half of 2021.  And of course, we 

expect those contracts to ramp-up materially over the next 

few months. 

 

WALTHER D: That's great.  Very helpful.  And then just my last question, 

can you sort of highlight some of the larger projects that you 

have in the pipeline that you are monitoring, you mentioned 

Croatia just ramped-up, maybe what are some of the other 

countries that are ramping up and what do you expect from 

them?  Thank you very much. 
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the lottery side, we are monitoring very closely the activities 

like in the South Africa, we're waiting, or we have already 

been engaged in these processes, and we are going to follow 

specific three, four projects that I mentioned in the lottery 

space. 

 

 In the sports book, we are more focused on the U.S., where 

we expect by the end of the year to go live in New 

Hampshire with the retail sports book.  And there are a 

couple of other opportunities like Louisiana that are going to 

come early next year and we're going to start the activity in 

Louisiana, the lottery has been awarded one of the licenses 

and most probably we are going to be the technology and the 

operational partner.  So, in a nutshell, we are monitoring 3 

or 4 and we have been engaged in these processes, big 

projects in the rest of the world in the lottery, plus the one in 

the sports book in the U.S. that I mentioned. 

 

WALTHER D: Okay.  Thank you, very much and good luck with those. 

 

OPERATOR: The next question is from the line of Doerane Thomas with 

Oak Hill Advisors.  Please go ahead. 

 

DOERANE T: Hi, good afternoon.  First of all, congrats on the impressive 

results and good recovery.  I had a few questions on the U.S.  

My first question, there was reference in the materials of 

higher merchandise sales in the current period, which state is 

this for and are you able to disclose the ballpark of the sale? 

 

NIKOLAKOPOULOS N: If I understood correctly, the question is about the 

merchandise, the self-service machine you're talking. 
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THOMOPOULOS A: Hello, good afternoon from my side.  I would like to ask you 

a few questions; although, please accept my apologies 

because maybe I’ve already mentioned them and I couldn’t 

clearly hear.  So maybe, you can repeat your target for 5 

times net debt to EBITDA, is this for the next year or is it for 

the future years to come? 

 

CHRYSOS A: We expect this leverage ratio when the deleverage effect is 

incorporated in our figure, so in the next quarter, and 

considering also the EBITDA that we are targeting which as I 

said previously when presenting the figures, is in the vicinity 

of €100 million already there.  So, we see this level of 

leverage ratio as moving forward as well. 

 

THOMOPOULOS A: Okay.  So, it’s in the near future.  And one last question, 

have you mentioned that you are considering any type of 

restructuring for the U.S. business like selling any kind of… 

part of it and receiving any kind of cash or I have understood 

something wrongly? 

 

SFATOS C: I have mentioned that this is a consideration and definitely 

we are looking first of all operationally to do whatever is 

necessary in order to create more upside in the equity that 

we hold in this key asset. 

 

THOMOPOULOS A: Okay.  Understood.  Thank you, a lot. 

 

OPERATOR: The next question is from the line of Kawada Peter with KNG 

Securities.  Please go ahead. 
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KAWADA P: Hi, good afternoon.  I just have a question regarding Malta.  

I believe the contract expires in the third quarter of 2022.  

When does the tendering process begin for that contract and 

what probability would you assign in terms of successfully 

extending it or renewing it?  Thank you. 

 

NIKOLAKOPOULOS N: The process has already started.  The submission date for 

the financial offers is October the 8th, and regarding the 

probabilities we are the incumbent, we will bid, we will 

present a decent proposal and we will see as in every bid 

there.  I don’t think it is prudent to give probabilities, what I 

can say is that is something that we are following obviously, 

and we are going to submit a proposal with the aim to be in 

Malta for the next 10 years. 

 

KAWADA P: Thank you.  Do you have a sense of you know, how many 

people you are competing against for the contract, is it 2, 3 

or…? 

 

NIKOLAKOPOULOS N: Listen, we cannot know because there are a lot of companies 

that they showed interest.  But, at the end of the day, who 

will be able to put together a consortium or put together the 

necessary resources to submit the proposal, we don’t know, 

we definitely believe that there is going to bid 2 to 3 

contesters at least. 

 

KAWADA P: Okay.  Thanks very much, thank you. 

 

OPERATOR: The next question is from the line of Manchanda Sachin with 

UBS.  Please go ahead. 
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SACHIN M: Good afternoon.  Thanks for taking my questions, I have 3, 

please?  Firstly, I was wondering, I mean, you mentioned 

€100 million EBITDA target, just to clarify that is on a fully 

consolidated basis ignoring the impact of the capital structure 

optimization undertaken in August this year, and that’s for 

2021? 

 

CHRYSOS A: Yes, correct.  Everything you said is correct. 

 

SACHIN M: Okay.  And so, are you expecting any big changes to the run 

rate that you have in the first half on let’s say the U.S. 

business in that €100 million number? 

 

CHRYSOS A: We expect that the U.S. will continue as per trend that we 

see already, and it’s confirmed during the last 3 months that 

it is recurring.  So practically it’s a continuation of the current 

trend, which seems it is recurring. 

 

SACHIN M: Okay.  That’s clear.  My second question is regarding the 

process in Malta, you just mentioned that the submission 

date is October the 8th, by when do you expect to know the 

results of the tender? 

 

NIKOLAKOPOULOS N: Normally it should be in a period of 30 to 45 days, because 

you need to ta
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for the next 3 years, and having achieved also significant 

deleverage. 

 

 I would just close this by referring to the statement by our 

Chairmen and CEO, Mr. Kokkalis: «INTRALOT’s strong 

performance continued into the second quarter, resulting in 

106.5% growth of EBITDA in the first 6 months of 2021, and 

34.4% growth in revenue. These financial results, in 


