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OPERATOR: Ladies and gentlemen, thank you for standing by.  I am Gelly, 

your Chorus Call operator.  Welcome and thank you for joining 

the INTRALOT Conference Call and Live Webcast to present and 

discuss the First Half 2022 Financial Results. 

 

 At this time, I would like to turn the conference over to Mr. 

Chrysostomos Sfatos, Deputy Group CEO of INTRALOT.  Mr. 

Sfatos, you may now proceed. 

 

SFATOS C: 
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 On the financing front, after the completion of the capital 

structure optimization of 2021, the first half of 2022 was 

marked by INTRALOT's continuous efforts to further optimize 

its capital structure and create value for all stakeholders as 

committed by the management. 

 

 As you are aware, INTRALOT completed a share capital 

increase of up to €129 million in July with the full subscription 

with cash payment and pre-emptive right in favor of existing 

shareholders.  As part of this process, a new cornerstone 

investor has entered the shareholding structure of the group.  

So, this new group, Standard General, and its wholly owned 

subsidiary, CQ Holding Company, acquired 32.9% of the stake 

of INTRALOT S.A., by injecting €71 million. 

 

 The proceeds of the share capital increase were used to buy-

back shares from the minority shareholders of INTRALOT Inc.  

Also on July 28, INTRALOT Inc. signed a Credit Agreement with 

KeyBank National Association Inc. as Administrative Agent and 

Issuing Lender and a syndicate of US financial institutions for 

a 3-year Term Loan of $230 million, plus a committed 

Revolving Facility of $50 million, the proceeds of which were 

used to fully refinance the 2025 PIK toggle notes, which 

subsequently were canceled.  Apart from the repayment of the 

2025 notes, the new credit agreements bear lighter terms and 

covenant package compared to the previous notes, while the 

revolving credit facility provides flexibility to the company in 

relation to its liquidity needs. 
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 Apart from the strategic importance of all those actions that 

put INTRALOT in a stable course to tap new opportunities in 

the future, the effect of the recent restructuring exercise that 

was completed successfully in August 2021, also affected 

positively the P&L with the debt servicing cost being materially 

lower versus a year ago, while the leverage ratio of the Group 



                                                                                                               Intralot First Half 2022 Financial Results 

 

4 
 

affected by lockdown restrictions and were fully lifted in the 

next months of 2021. Same trend in Croatia following the go-

live of the lottery contract solution that commenced after the 

first quarter of 2021 and ramped-up throughout the remaining 

months of 2021. 

 

 In the United States, we had a deficit of €5.9 million or 7.5%. 

Compared to the respective period of 2021, he non-existence 

of a Jackpot in the first quarter of 2021, the higher 

merchandise sale in the first half of 2021, and the anticipated 

correction in the lottery segment performance were the 

primary reasons for the lower revenue of 2022 compared the 

respective period of last year.  By nature, of course, the 

frequency and magnitude of Jackpots cannot be predicted, so 

being the main reasons for the seasonality and peaks of the 

Lottery top line movements. 

 

 Lastly, moving to Page #7, we see the performance of our 

Management contracts activity, which was reduced by 10.2% 

or €2.5 million which was solely an effect coming from the 

Turkish market attributed to the foreign exchange currency 

implications. Though in local currency, current year results 

posted an increase of 49.4%. All other effects were minor and 

counterbalanced each other. 

 

 Turning to Page #8, we see the overall P&L performance 

metrics for the first half of 2022 versus a year ago.  Takeaways 

on the operational front are the following; stable performance 

in the revenue line year-over-year, which has been analyzed 

in the previous slides. Secondly, the GGR line is slightly better 

due to a lower average payout ratio versus respective half of 
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2021. Thirdly, the Gross Profit line slightly lower compared to 

previous year performance, but better by €2 million, if 
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WALTHER D: Yes.  Hi, good afternoon, everyone and congratulations on the 

successful capital raise, well done.  Looking forward, in regards 

to your outlook, I mean, you are around this €110 million 

EBITDA level.  Do you feel like you have growth potential from 

there, and if so, what are some of the areas of growth that you 

see? 

 

SFATOS C: Yes.  This is Chris Sfatos.  We are definitely looking and 

evaluating our options and opportunities right now, basically 

starting from the areas where we are already active.  United 

States and Australia will be the primary countries where we 

have the strongest base.  Rig187.22 4-136(c)ig18Fc[(  )] 6 54
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States and definitely follow a prudent cash management.  First 

of all, as you realize, we have a revolving facility which gives 

us tremendous flexibility in the US, to open and close it, and 

definitely meet any CAPEX needs through that, but also 

minimize the expenses on the debt servicing.  But yes, the 

answer, mean the bottom line to your question is, we do have 

now plenty of capacity to move the cash from the United States 

to the parent structure, if there are such needs.  At the same 

time, you should notice that the cost structure at parent level 

is significantly lower, and therefore the needs for cash pulling 

from the United States are much more limited than in the past 

couple of years. 

 

WALTHER D: Thank you. 

 

OPERATOR: The next question is from the line of Permalloo Jemma with JP 

Morgan.  Please go ahead. 

 

PERMALLOO J: Hi, good afternoon.  And thank you, for taking my questions 

and also congratulations on getting this transaction done.  And 

couple of questions from me, I think, first of all, given your 

exposure as well to Europe, I was just wondering if you could 

provide some color on any sort of change in consumer 

sentiment that you are seeing across the board? 
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points, as you saw and this spread is locked for a year, and 
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SFATOS C: Thank you very much. As we said, we are very confident about 

now the prospects of the Company and we renew for the Third 

Quarter results at the end of November. 


